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Part II from Issue 3
fireproofing the workplace. All the necessary steps and 
measures required by managers and subordinates alike for safer 
offices and plants.
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may even make history!
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letter From ipC marketing
2015 was a year filled with new developments 
at IPC. our exhibitions took to the global stage 
to leave a strong impact, while our opera-
tions expanded to add the new T-flute line at 
eAsTernPAK, advanced solidboard capabili-
ties at UnIPAK and a new flexographic high-
resolution facility at UnIPAKnILe. of course, 
behind all these expansions is the hard work 
of a strong team: one that continuously seeks 
personal and technical developments.
 
In this issue of InboX, we outline our growth, 
cover the most commonly experienced issues 
in corporate life, and provide guidance on 
how one may better approach these issues. 
How easily do you wake up in the morning 
for work? when you’re invited to a corporate 
dinner, how well do you apply etiquette rules? 
At work, how do you find that your attire 
and desk management affect the way your 
colleagues view you? As a manager, do you 
find yourself more prone to micro- or macro-
management? Also, meet our first business-
to-consumer eco-brand, PULP organic 
Living. Additionally, take a seat with Antoine 
Douaiher, IPC Vice President of Manufactur-
ing and business Development, and get to 
know his beliefs on how being a “soldier” at 
work has helped him reach where he is today. 
finally, we welcome on board our newest 
affiliate, roToPAK, and invite you to meet the 
faces behind the names.

Happy reading!
 
mariella Jaeger
iPC Director of Marketing and innovation

50
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News & reviews
THe eVenTs THAT MArKeD oUr yeAr AT IPC

2016 oVerView

January
saudi print & pack 
January 18−21
riyadh, ksa

february
Fruit logistica
february 3−4 
berlin, Germany

saudi plastics & 
petrochem
february 17−20 
riyadh, ksa

horeca 
february 12−15
athens, Greece

MarCh
packaging 
innovations
february 24−25 
birmingham, uk

paperworld
middle east
March 1−3
Dubai, uae

Food expo 
March 19−21
athens, Greece

aPril 
horeca
april 1−4 
beirut, lebanon

Freskon
april 21−23
thessaloniki, Greece

May
dubai drink 
technology expo
May 8−10
Dubai, uae

FeFCo summit
May 18−20 
berlin, Germany

afro packaging
May 26−29 
Cairo, egypt

June
bbC good Food
June 16−19 
birmingham, uk

drupa
June 2−15 
Dusseldorf, Germany

starpack
June 2 
beirut, lebanon

sePteMber
paper arabia
september 14−16
Dubai, uae 

sahara
september 24−27
Cairo, egypt

Fachpack
september 27−29
nuremberg, Germany

oCtober
anuga 
october 10−14
Cologne, Germany

noVeMber
gulfood mfg. 
november 7−9
Dubai, uae 

emballage paris
november 14−17
Paris, france

ipC eXhibitions 2015: berlin, Cairo & dubai

Fruit logistiCa, February 4−6
 unipakhellas exhibited agricultural 

packaging solutions at Fruit logistica 2015 
in berlin, germany. for a second consecutive 
year, UnIPAKHeLLAs participated in europe's 
largest fresh produce trade event and present-
ed its wide range of trays and boxes catered to 
serve the agricultural sector. Held in february 
at Messe berlin, fruit Logistica featured 2,785 
exhibitors from 83 countries, and attracted 
over 60,000 trade visitors.

aFro paCkaging, may 14−17
 unipaknile exhibited its packaging solu-

tions for the second time at afropak, Cairo. 
with a record number of over 10,000 visitors 
from across the MenA region and the Com-
mon Market for eastern and southern Africa 
(CoMesA), UnIPAKnILe displayed its latest 
product line at the Afro Packaging exhibition 
in 2015. Among the many visitors were the 
ethiopian ambassador, ethiopian economic 
Counselor, and the Head of the egyptian 
Chamber of Agriculture.

gulFood manuFaCturing, october 26−29
 rotopak and sister company easternpak, 

together with napCo group, welcomed 
food and beverage producers at their booth 
at gulfood manufacturing in 2015. Dur-
ing the three-day exhibition at Dubai world 
Trade Centre UAe, representatives met with 
attendees from across the food and beverage 
industries to discuss their wide range of dis-
play, catering and food services, and shipping 
and transport packaging products.

February
 unipaknile passes sedeX audit.

UnIPAKnILe retains seDeX (supplier ethical 
Data exchange) membership for another three  
years after passing its audit in february 2015. 
seDeX membership helps its members reduce 
the risk of unethical data exchange and im-
proves supply chain management.

march
 easternpak egg box design competition. 

In an effort to continuously promote innova-
tion and creativity among team members, 
eAsTernPAK launched a design competition 
across InDeVCo Paper Containers' sister com-
panies. Participants were required to develop 
a new generic design for the bulk egg box 
used to transport eggs from farms to points of 
sale. ghada yahchouchi, offset Key Account 
representative at repro Center Lebanon, was 
awarded the first prize.

 easternpak and unipaknile retain haCCp 
& FeFCo gmp certifications. After a three-day 
surveillance audit during the first quarter of 
2016, eAsTernPAK and UnIPAKnILe succeed-
ed in retaining the highest manufacturing 
standards for quality, food safety and hygiene. 
UnIPAKnILe has held the certification for 
seven years, while eAsTernPAK has had the 
fefCo gMP certification for 14 years and the 
HACCP certification for nine years.

april
 donner sang Compter blood drive at 

unipak halat. UnIPAK, Tissue Mill, and IPC 
personnel came together for a good cause: 
donating blood to those in need! Donner 
sang Compter, a Lebanese organization, 
arranged for vans to pull up outside UnIPAK 
Halat and welcome volunteers for a purpose-
ful blood drive on April 8, 2015.

may
 unipaknile and easternpak maintain 

high quality standards with iso 9001:2008. 
The yearly audit regarding standards for qual-
ity management systems was passed once 
again for the 13th year by UnIPAKnILe and for 
the 15th year by eAsTernPAK.

June
 unipak once again sponsors starpack 2015. 

organized by LibanPack, starpack’s sixth edi-

tion of the Lebanese students’ creative design 
competition took place on June 11, 2015, at 
the UnesCo Palace in beirut, Lebanon. out of 
over a few hundred participants, the UnIPAK 
Creative Design Award was granted to Ms. 
noura nassar on behalf of fadi frem, general 
Manager at UnIPAK.

July
 Former british ambassador to lebanon, 

tom Fletcher, visits unipak prior to the 
termination of his post. During the heatwave 
of July, Mr. Tom fletcher visited Lebanon and 
embraced its culture by roaming the coastal 
areas from Hamat to beirut, stopping along 
the way at UnIPAK, Halat. Ceo neemat frem 
and UnIPAK general Manager fadi frem 
hosted Mr. fletcher, giving him a VIP tour of 
the facility and introducing the Ambassador 
to the company's manufacturing processes, 
history, and values.

august
 easternpak retains brC/iop audit. After 

a three-day surveillance audit during the first 
quarter of 2016, eAsTernPAK secured the 
brC/IoP standards for its ninth year in a row.

september
 unipakhellas is once again approved by 

lloyd’s register Quality assurance to the 
quality management system standard bs en 
iso 9001:2008. This system is applicable to 
the trade and transformation of cartons and 
the trade of packing materials. UnIPAKHeLLAs 
first acquired this standard in May 2010, and 
will now hold this certification for another two 
years since its audit pass.

october
 unipak collaborates with vinifest once 

again. UnIPAK sponsored the wine event 
that took place at the beirut Hippodrome 
by providing each of the exhibitors with an 
innovative wine display made of corrugated 
cardboard for use and as a souvenir.

 unipak sponsors the spanish em-
bassy’s event. Unipak was among the main 
sponsors of this event to promote awareness 
about the environment.

Check out more news:
news.indevcogroup.com.

ipC division year reviews
a year oF growing suCCess aCross the division

News & reviews
for more on IPC and InDeVCo news visit 
InDeVCo’s online publication at
news.indevcogroup.com

top: iPC and uniPakhellas delegation 
at fruit logistica 2015, berlin, Germany.

Center right: uniPaknile team 
exhibiting at afro Packaging, 

Cairo, egypt.
bottom right: naPCo, iPC and 

rotoPak delegations at Gulfood 
Manufacturing, Dubai, uae.

fruit logistica, berlin, germany 
hall 8.2, stand a-12
February 3–5, 2016

gulfood Manufacturing, dubai, uae 
november 7–9, 2016

iPC eXhibitions 

top: uniPak General Manager fadi frem 
at starpack award ceremony.

second from top: Mario khoury, Creative 
Designer at the Donner sang Compter 

blood drive.
third from top: inDeVCo Ceo neemat 

frem and uniPak General Manager fadi 
frem welcoming former ambassador tom 

fletcher to uniPak.
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eXhibitions & eVents



News & reviews
THe eVenTs THAT MArKeD oUr yeAr AT IPC

easternpak 
 bowling competition. on August 11, 

eAsTernPAK organized a bowling competi-
tion and dinner at the Al gosaibi Hotel, Al 
Khobar, where eight teams of five members 
each competed against each other in a 
friendly game. The bHs team won, and one of 
its members, Charbel najim, was named the 
best player of the night.

 playstation competition. with Playstation 
being ever so trendy, eAsTernPAK organized 
a competition within its conference room 
where 28 participants were divided into 
14 teams to eliminate each other, round by 
round. The final two were Toni el Hachem, 
Plant Manager, and Charbel Hatem, sales 
representative. 

unipak
 backgammon tournament. on July 24, 

UnIPAK held a backgammon tournament 
that intensely ended with the triumph of Jean 
youssef, Plant forklift Driver. 

 ping pong tournament. Ping pong fans at 
UnIPAK competed against one another in 
an intense set of games. Tony Khoury, senior 
Accountant, was awarded the trophy made of 
corrugated cardboard. 
 
 baby-foot tournament. employees formed 

teams of two and competed against one 
another in a motivating game of foosball. The 
winners of the game, fouad Mansour, Plant 
Helper, and rabih elias, Plant senior operator, 
received an artistic trophy made of corru-
gated cardboard.
 
 Checkers (dama) tournament. Held on sep-

tember 11, Mario Khoury, Creative Designer 
and sales Coordinator, won the checkers 
competition against finalist rival fadi Akl, 
senior nssf representative.

 volleyball tournament. on november 
11, UnIPAK organized a volleyball event at 
bVb Club, Jbeil. five teams from different 
affiliates of InDeVCo group competed with 
one another. Teddy zrour, UnIPAKnILe sales 
Manager, and wissam Chahine, sanita Legal 
Associate, were awarded the trophy.

top and third left: 
easternPak's bowling teams.
second right and bottom 
left: uniPak's backgammon 
competition.
second left: antonios tannous 
and Mario khoury strategizing 
for the win. 
third right: toni khoury during 
his big ping pong win.
bottom right: elie khawaji and 
Joe boutros teaming up in the 
baby-foot match.

reCreational anD MotiVational aCtiVities boost 
inDeVCo's faMily sPirit in 2015

8 inboX 2016
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CreATive sOLUTiONs
IPC Design Innovations
Meeting Market needs

CreATive sOLUTiONs
IPC Design Innovations
Meeting Market needs

iCe buCket
Designed by Iva Kovic, this new 
aluminum-foil-laminated ice bucket is 
designed as a disposable and smart pro-
motional tool for the alcoholic bever-
ages sector, featuring glow-in-the-dark 
and high-resolution printing in addition 
to advanced finishing techniques.

lunCh boX with tray
This new tray with cover constitutes the ideal 
lunch box through its easy-to-carry shape and 
customizable inserts allowing consumers to 
also use it as a table tray.

pastry boX with sliding tray
This six-serving doughnut/muffin box is a 
creative takeaway solution, or even, a gift box 
featuring a smart and elegant structure with 
modular inserts.

generiC burger boX
A fresh visual design was 

launched at UnIPAKnILe, tailored 
to the UK market for fast food. 
The visuals, designed by IPC's 

designer, romy bitar, feature a 
combination of vectors, illustra-

tions, and photographic images.  

Floor stand
The first bulk bin and 
shelf display floor stand 
combination designed 
by UnIPAK's structural 
designer roland saad for 
Choco Prince by Cadbury 
Adams. The two curved 
bins on the sides of 
the stand provide easy 
and fast replenishment, 
while the shelf space in 
the middle of the stand 
provides an attractive, well 
arranged product display.

doughnut and Cup 
Carrier
Designed to increase 
customer satisfaction and 
convenience at the point of 
sale, this doughnut box is 
the ideal solution for serving 
combo takeaway orders of a 
beverage with a doughnut.

banana boX
Designed by Akis Divinis from UnIPAKHeLLAs, the new 
patented banana box eliminates the use of a metal base and 
thus reduces the costs of returns. This new design enables easy 
stacking and palletization of the boxes, which was not com-
mon in the greek market before. The design also integrates 
ventilation flaps to better control banana ripening.
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smart Fish boX®
Ideal for delivering hot and fresh 
fish to a satisfied customer, our 
new fish box simplifies the cus-
tomer’s serving process through 
its sliding tray and smart locks.



Part 2
Continued  from 

Issue 3, 2014
In the previous issue of InboX, 

the very important subject of 
fire safety and prevention at 

home was raised – shedding 
light on various elements that 
could spark dangerous fires at 

home and the means for coun-
teracting this potential hazard.  
In this issue, the aim is to high-
light fire safety and prevention 

in offices and factories.

fire safety is an issue that should be taken very seriously by everyone 
involved – whether you are a manager in charge of others or an 
employee conducting specific duties. This matter is of the utmost 
importance for everyone. Through constantly reviewing and assessing 
risk factors and updating protective measures, the workplace will remain 
a safe environment. Complacency in this regard will leave the door open 
for a potential fire that could reap lives and incur some serious damage.

inboX 2016 13
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Fire saFety at the workplaCe
sAFeTY FirsT

Assessing 
The siTuATion
Conducting a fire risk assessment (an organized 
appraisal of the premises) helps in identifying 
potential fire hazards and those who might be 
endangered as a result. the person in charge of 
fire safety needs to evaluate the risks and has to 
decide whether the existing fire precautions are 
enough. if not, then further measures should be 
taken in order to eliminate the fire risk (or at the 
very least reduce it).  

the fire risk assessor and the person in charge of 
fire safety could be two different people. the fire 
risk assessor has to possess the right knowledge 
and experience, especially when evaluating 
large and complex premises. he or she should 
undergo special training and earn certificates 
from a professional body. 

SAFETY FirST
Contributor: Jean Dagher
IPC safety officer

AVerTIng fIre DIsAsTer
crucial measures to improve fire safety 
at the workplace 
fire breaking out at the workplace is an unimaginable 
nightmare. Annually, this hazard claims many lives in non-
domestic properties, causes serious physical injuries and 
cripples numerous businesses. In other words, this matter is 
not to be taken lightly.  Preventative measures could drastically 
minimize the level of danger, so a proper evacuation plan 
needs to be in place in case a fire does break out.  

when it comes to who should be overseeing the 
implementation of fire safety measures,  these matters are 
to be assigned to whoever is in control of the premises 
(office, factory, warehouse, etc.). The responsibility could 
fall upon more than one manager; therefore, coordination 
and information sharing between all parties concerned is 
imperative. 

the fIre eMergency Plan 
what is crucial is that people working on the premises 
if informed of the fire emergency plan and trained in 
order for them to react properly if disaster strikes. The 
fire safety plan – with all the integrated procedures 
and measures – should be reviewed regularly, and 
if changes are required then the plan needs to be 
amended. nothing should be left to chance. 

identifying fire hazards
In simple terms, you look for sources of heat, fuel and 
oxygen – the three ingredients that could potentially 
start a fire. The fire risk assessor needs to identify 
sources of ignition (heaters, naked flames, etc.), sources 
of fuel (display materials, textiles, etc.), and sources 
of oxygen (air conditioning, oxygen supplies, etc.).  
Moreover, measures that are already in place to control 
the hazards need to be evaluated.  

identifying people at risk
People who work near fire hazards, those working alone 
or in isolated areas, maintenance staff, and people 
present outside regular working hours (cleaners and 
security guards) should be identified. other personnel 
to factor in include visitors and individuals who are 
especially at risk, like young, inexperienced workers and 
those with physical impairments.

evaluate, reduce and protect against fire risk
you need to evaluate the level of risk in your premises.  
next, you need to remove or reduce any fire hazards 
when possible. for example, flammable material 
could be placed far from sources of ignition. Adequate 
inspection of electrical installations/equipment should 
be conducted and other vital steps should be taken.  

record, plan, instruct, inform and train
recording the important findings of the fire risk 
assessment, the safety steps already taken and the 
ones to be implemented in the future is crucial. other 
important elements to be recorded are those who are 
most at risk in case a fire breaks out. An emergency plan 
has to be put forth and communicated to the relevant 
people in order to take the actions needed during a fire 
scenario. The final step is to train employees, especially 
those with specific duties related to fire safety.  

review the Fire risk assessment
This becomes very important after a major incident or  
'close call'. Plans need to be constantly reviewed and 
modified when needed, especially when changes are 
made in the workplace/plant in terms of equipment, 
processes, substances, number of people on the 
premises, etc.       

the Person In charge
The duties of the person in charge of fire safety are wide 
ranging and need to be properly implemented. The first 
issue that has to be addressed is the identification of possible 
hazards and risks. Consequently, he or she should take general 
fire precautions and apply fire preventative steps. specific 
attention should be paid to those who are particularly at 
risk, such as people dealing with flammable substances or 
operating certain machinery. furthermore, a proper detection 
and alarm system needs to be installed to warn people of 
fire. However, simply focusing on preventative measures is 
insufficient; creating an evacuation plan to safeguard lives is of 
utmost importance.

inboX 2016 1514 inboX 2016
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SAFETY FirST
Contributors: Jean Dagher
IPC safety officerFire saFety at the workplaCe

sAFeTY FirsT

fIre detectIon and 
warnIng systeMs
the sooner a fire is detected, 
the more lives are spared 
and the lesser the extent of 
the damage. a proper fire 
detection and alarm system 
will caution people early on, 
allowing them to escape to 
safety as quickly as possible. 
such a system could be 
connected to other systems/
equipment for the automatic 
control of fire protection 
measures (fire dampers or 
fixed extinguishing systems). 
there are different types of 
fire detectors – each suitable 
for a different part of the 
premises. advanced systems 
incorporate various automatic 
fire detectors, manual call 
points and sounders that 
are connected to several 
intercommunicating control 
panels.

The fire risk Assessment should outline 
certain protective measures that take into 

account both the type and function of the 
premises. The range of the measures will 

vary from one location to the next.

ProTeCTIVe 
MeAsUres

structural and PassIve 
fIre ProtectIon
structural and passive fire 
protection is the main 
measure integrated within the 
constructional fabric of a building 
to provide innate fire safety and 
protection. should a fire break 
out, such measures provide 
structural stability, fire separation 
and safe escape routes. the aim 
of these measures is to limit and 
control the spread of flame, heat 
and smoke from a fire, and they 
include fire/smoke curtains, fire 
doors, and cavity fire barriers. 
flammability of furniture should 
be considered, in addition to 
other issues like excessive layers 
of paint on the walls.

fIrefIghtIng eQuIPMent/facIlItIes
the fire risk assessment may indicate the need 
for specific firefighting equipment, like portable 
fire extinguishers, hose reels, water-spray systems, 
foam systems, and gaseous extinguishing systems. 
Portable fire extinguishers can extinguish small 
fires, preventing them from developing into big 
ones; they are valuable in the early stages of a 
fire.  however, their usefulness depends on the 
ability of people to use them properly. it is a good 
idea for all employees to learn how to use them. 
there are also water-based fixed, fire-extinguishing 
systems, which can be installed in many types of 
buildings. Most sprinkler systems are installed for 
property protection; the most common is a wet 
pipe installation in which the system is permanently 
charged with pressurized water.

sIgns and notIces
the route to a safe place should 
be clearly identified; signs have 
to be adequately illuminated to 
ensure that they are visible and 
legible within their environment. 
Most importantly, escape route 
signs should be perceptible 
under power-loss conditions. 
regardless of their location within 
a certain premises, people should 
immediately be able to see an 
escape route. an escape route 
sign has to be positioned at every 
change of direction, every change 
of level, and at any decision point 
within the escape route.

escaPe routes
in the event of a fire disaster, escape routes are imperative. these pathways 
to safety should be as short as possible. the fire risk assessor has to determine 
the effects of fire on the escape routes; consequently, developing a means for 
protecting the escape routes from the build-up of smoke is crucial. Moreover, 
certain matters like the number of people who would need to use these routes 
should be considered. emergency lighting and escape route signage need to be 
installed properly. Most importantly, everyone must be informed and trained on 
how to escape the building.  

inboX 2016 1716 inboX 2016
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CorruGateD boarD 
breakthrouGh
LookIng at  PaPer through a 
dIfferent Lens

as paper and paper-based products have become 
a utility so prevalent in our lives, it comes as no 
surprise that we often forget and are not consciously 
aware of the key role they play. used as a mode 
of communication, a means of transportation, 
and even a method of savoring your cherished 
moments, paper and its derivatives are always within 
close proximity to us. they help us solve problems 
and learn more about the world. they connect us 
in thoughtful and meaningful ways. as they are an 
important contribution to a sustainable future, you 
can feel good about choosing paper and paper-
based packaging products.
 
despite the great innovations and uses paper has 
achieved, we still have a rather simple view of it – 
one that assumes it to be a simple printing medium. 
take a moment to think outside the box and 
appreciate the magnitude of paper.

COver sTOrY

COver sTOrY
the Corrugated realm
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By marIeLLa Jaeger



PaPer throuGhout history:

a trip through 
Civilizations
from China to the rest of the world: the 
evolution of a versatile packaging material 

the Corrugated realm
COver sTOrY COver sTOrY

THe CHInese CHronICLes 
sTATe THAT, In 105 AD In 
LoyAng, CoUrT offICIAL 
CAI LUn InVenTeD 
PAPerMAKIng froM 
TeXTILe wAsTe  − THAT Is, 
froM LInen or HeMP rAgs 
− AnD ProPAgATeD PAPer 
As A wrITIng MATerIAL. 
thIs was the bIrth of 
PaPer as we know It 
today.

the InventIon of 
PaPer
Court official Ts'ai Lun is 
credited for the creation 
of paper around 2,000 
years back.  His method 
was to grind up plants like 
linen, hemp and mulberry 
bark, making a wet pulp 
of separate fibers before 
spreading it all out on a mat 
of coarse cloth and a bamboo 
frame. The sun would then 
dry the matted material. 

ad 105
chInese han dynasty
China developed many kinds 
of specialty papers (sized, 
coated and dyed paper, anti-
moth paper, and waterproof 
paper). Large sheets were 
made by couching the wet 
borders of smaller sheets 
together, and decorative 
watermarks were added by 
putting leather or board 
characters on the screen 
before pouring the pulp.

16th century
The Chinese papermaking process began to spread across the 
world slowly but surely. yet, the tipping point occurred in the 
1700s when rené de réaumur was watching a species of wasp 
munching on wood before spitting the pulp back out to form 
nests with it. In a way, it seemed that the wasps were making 
paper out of wood. And so the practical papermaking method, 
he thought, would be to break wood apart and then construct 
paper from it. This observation from nature is still implemented 
today, though the process now is far more elaborate, efficient 
and complex – yielding a more varied and advanced range of 
products.

14th century
The export of the 
papermaking technique 
spread to europe with a 
series of improvements to the 
process. 

water was used to power 
machinery, while a stamping 
mill was developed 
to produce pulp more 
efficiently. sheets were dried 
on ropes.

1817
The first cardboard box was 
conceived back in 1817 in 
england. However, the box 
was not the corrugated type 
that we know today.
In 1856, englishmen Healey 
and Allen acquired a patent 
for the first known use of 
corrugated (pleated) paper. 
A simple hand machine 
made of two fluted rolls was 
fed paper to produce fluted 
paper (used to line tall hats).

1871
Corrugated cardboard boxes 
saw the light in 1871, thanks 
to Albert L. Jones, who 
acquired a patent for the 
use of corrugated paper for 
wrapping fragile objects. An 
improvement to the creation 
came about through oliver 
Long in 1874 when he glued 
corrugated paper to smooth 
paper, creating single-faced 
corrugated cardboard.

ad 610
PAPerMAKIng sPreAD 
ACross AsIA, THe MIDDLe 
eAsT AnD eUroPe.
Fibers were created through 
beating, and while arabs 
coated paper with starch 
paste to give the paper good 
writing properties and a fine 
appearance.

1890
robert gair invented the 
folding carton in 1890

1895
The first continuous corrugator was developed by Jefferson T. 
ferres. A cereal producer used, for the first time, a box made 
of corrugated board in 1903. It was then that the corrugated 
board was approved as a viable shipping material. The year 
1910 saw a rapid rise in the production of corrugated products 
when the value of corrugated packaging became apparent.

in 1886, the first 
corrugated board 
factory in europe 
was established 
in germany at  
kirchberg.

19th century
wood became the main raw 
material for papermaking, 
thanks to the invention of the 
wood-grinding machine.

20th century
full-scale 
IndustrIalIzatIon
The paper production process 
became fully automated from 
preparation and pulping to 
papermaking and finishing.
In addition, the development 
of paper grades, such as 
lightweight coated  paper that 
is normally used in magazines, 
flyers and coupons, became 
more widespread.

21st century
recycled paper became the main raw material used for 
papermaking. The innovative and constantly evolving nature of 
paper brought new ways of using paper, including its usage in 
the technological, chemical, and medical industries.

Additionally, insulation materials began to be made out of the 
recycled fiber cellulose, and the biorefinery process was able to 
produce a wide variety of sustainable materials, such as food 
additives (vanillin) or specialty cellulose (viscose), which can be 
used for textiles, cosmetics and industrial applications.

the word paper is derived 
from papyrus - a plant 
that was once abundant 
in egypt.

the largest category of printing and writing paper 
is uncoated freesheet paper, which includes paper 
commonly used for office reprographics (copy paper), 
books, envelopes paper and business forms paper.

uncoated recycled paperboard, a multi-ply material, 
is produced from 100 percent recovered paper - 
collected from paper manufacturing, converting plants 
or post consumer sources - and represents the single 
largest market for recovered paper in the us.

paper throughout history
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the Corrugated realm
COver sTOrY

A few years ago, many viewed corrugated board as a limited material that could only be used to 
make shipping boxes and modest packaging. Although this in itself is no small feat considering the 
economic value, corrugated cardboard remained more or less unappreciated. In recent years, there has 
been a shift in perception since artists, designers, technologists and environmentalists, among others, 
have started to take on a completely new dimension of using this versatile, eco-friendly material.

CorrUgATeD boArD InnoVATIons 
goIng beyonD THe ConVenTIonAL

COver sTOrY
CoVer sTory
Contributor: Mariella Jaeger
Marketing and Innovation Director
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COver sTOrY
CoVer sTory
Contributor: Mariella Jaeger
Marketing and Innovation Director

teChnoloGy
1   uniQue lines oF sight

british designer Juste Kostikovaite worked 
on an intriguing concept known as the 
eyeteleporter. This periscope model is 
transformable into three modes, allowing 
one to see different points of view. Made 
from heavyweight corrugated cardboard, the 
eyeteleporter has a framework reinforced by 
wood and plastic to support the integration 
of two non-breakable acrylic mirrors – one 
convex and one flat. Consequently, one can 
get to experience a line of sight from the 
stomach, over the head or backwards and 
upside down.

2   speaker ampliFier For 
phones
This is the eco-amp 2.0 – an environmentally 
friendly iPhone speaker amplifier made out 
of 100 percent post-consumer fiber paper.  
Instead of using glue/adhesives, this eco-
made product simply utilizes interlocking 
tabs.  when assembled, it can slide onto the 
end of the iPhone to amplify the speaker.  
In addition, it can be easily assembled and 
disassembled for travel purposes.  The eco-
amp 2.0 comes in 24 different patterned 
options and requires no batteries to function.  

3   ipad's paper-based Case
A stylish and durable iPad case was 
designed by Apple Pie in the UsA, and is 
composed entirely from recycled cardboard.  
Additionally, it is an inexpensive alternative 
compared to the traditional cases available 
on the market. The case has also been drop-
tested to ensure the tablet safety. 

4   tau speakers
The stylish TAU speakers are made from 
recycled cardboard and waste paper finished 
in epoxy. According to designer Andrej 
Cverha, their form is an exploratory exercise 
in finding the simplest shape to provide 
maximum audio fidelity. The speakers are 
suspended on rods designed to hide the 
cables – giving them great esthetic value as 
decorative centerpieces.

5   a stand For phones and 
phablets
simple and versatile, the sUstand is a fully 
adjustable stand suitable for tablets of 
various sizes. Additionally, it is ideal for 
smartphones, phablets and e-readers.  The 
modern-looking sUstand is made of 100 
percent recycled cardboard. Customers 
receive this product in an eco-certified 
envelope as a means of reducing its 
environmental impact even further.  

6   a visual proJeCtion
This gadget is capable of increasing the 
capabilities of a phone’s screen. once a 
smartphone is placed in it, the screen is 
projected onto a wall. The housing of this 
projector is made of corrugated cardboard 
and offers natural sound amplification. The 
projection utilizes a glass lens to magnify 
the image on the phone’s screen without 
the need for a power source.  Also, the back 
compartment has two slots to accommodate 
speakers and a phone charger
 
7   virtual reality headset 

google launched a new DIy virtual reality 
headset made solely of cardboard and 

embedded with two lenses. The headset is 
intended for smartphones, which are placed 
in front of the device to providing the viewer 
with a 3D experience. A remarkably simple 
yet profound tech gadget, the oculus Thrift 
is sure to attract various users of different 
age groups, considering the variety of 
experiences it could offer.  

8   eCo-Friendly Calendar by 
volkswagen 
Volkswagen has come up with an exciting 
eco-friendly calendar that is also compatible 
with the iPhone.  Made from 99.9 percent 
recycled material and entirely carbon offset, 
this unique calendar serves as an iPhone 
stand – making it easy for you to keep sight 
of your iCalendar. This product falls under 
the company’s Think blue initiative. 

arChiteCture 
anD hoMe
9   bridge made oF paper

Japanese architect shigeru ban created a 
paper bridge, which crossed the gardon 
river near remoulins in southern france. 
The bridge remained in place for a couple of 
months.  Integrating 281 recycled cardboard 
tubes held together by recycled plastic, the 
bridge was built to mimic the arches of the 
roman-constructed Pont du gard bridge. It 
was strong enough to hold 10 people at a 
time!

10   the First Corrugated and 
reCyClable house 
french couple nicole and Alain Lenoble built 
the first corrugated house to enlarge their 

As natural resources continually dwindle and as demand for consumer goods increases, corrugated cardboard 
is finally taking center stage as a recyclable material with tremendous flexibility and a vast array of applications 
– from art and design to technology and gadgets. That which was once deemed a humble material is in fact a 
sustainable resource capable of solving various problems afflicting the world today. Undoubtedly, its presence 
in our lives will increase and spread across various domains and sectors. right now, durable bikes, furniture,  and 
structures, among other things are being built out of nothing more than paper and cardboard. Is it really too far-
fetched, then, to envision a future dominated by this amazingly versatile material? well, the future will be kinder 
to corrugated cardboard and will embrace it wholeheartedly – that’s for sure!

CorrUgATeD boArD 
beyonD THe boX. indeed!

the Corrugated realm
COver sTOrY

home and be involved in sustainable tourism 
development in their area. The house, built 
in just four days, is a very sophisticated 
assembly of waterproof and fireproof panels 
made from IPAC corrugated board. The 
panels are bound inside wooden frames; 
they are strong enough to withstand severe 
winter storms and are thermally efficient.

11   sCulpted Cardboard 
interior
beautifully sculpted cardboard adorns the 
walls of yeshop in Athens.  This installation 
project, which is a collaboration between 
the fashion designer yiorgos eleftheriades 
and dArCH studio, was named the Papercut. 
The installation was created entirely of 
repurposed packing cartons; the framework 
was built from 1,500 sheets of 5mm-thick 
corrugated cardboard, which were cut into 
strips and then pasted along an entire wall.

art
12   Corrugated art oF gilmour
british artist Chris gilmour turns cardboard 
boxes into amazing life-size sculptures. He 
simply puts together pieces of cardboard 
to create beautiful detailing – whether it 
is a reproduction of a musical instrument 
or a classic car. gilmour does not use 
any supporting frames, wood or metal. 
According to him, these sculptures tap into 
our memories of these objects and our 
relation to them while growing up. 

13   lindgren Floating City
Artist nina Lindgren created a cardboard 
floating structure entitled ‘floating City’. This 
art installation is simply made up of various 
house-shaped cardboard pieces; it actually 
looks like a hillside settlement. Lindgren 
introduced internal lights in some of the tiny 
houses to make the installation appear more 
realistic and spatial. ‘floating City’ has several 
versions: a series of geometric configurations 
that take after cityscapes and film miniatures.  

14   nomidou liFe-size 
sCulptures
Artist Vally nomidou creates life-size 
sculptures of human figures using just 
paper and cardboard. while the outer layers 
comprise newspapers, paper towels and 
other materials collected from around the 
artist’s home, the internal frame is built 
using cardboard with vertical and horizontal 
grids to give support to the structures. The 

paper used for the exterior is cut, sewn, 
glued and then rubbed (partial plaster casts 
are used). 

sPorts anD 
reCreation
15   totally reCyClable 
snowboard
signal snowboards, in collaboration with 
ernest Packaging solutions, developed a 
disposable, biodegradable and paper-based 
snowboard. To make it waterproof and a 
little stiffer for riding, one of the boards was 
laminated using store-bought polyurethane, 
while others were bonded using the 
same resin the company developed for its 
traditional snowboards. The boards worked 
brilliantly – even surviving jumps and other 
obstacles.

16   durable reCyCled bike
A bike, made of recycled cardboard, melted 
recycled plastic and car tires was created by 
Cardboard Technologies. The unique aspect 
about this bike is the fact that it is very 
robust, as it is capable of supporting body 
weight of up to 136kg. Moreover, it is both 
fire and water resistant.

17   an eCo-Friendly game oF 
Foosball
Made of 100 percent recyclable cardboard 
and sustainably harvested wood, the 
sturdy Kartoni foosball Table has the exact 
dimensions as that of a regulation table. 
Additionally, it has cup holders and a built-in 
iPhone speaker. The table can be assembled 
without adhesives, screws or any other tool.

18   helmet made with 
Corrugated board
Made from recycled materials, the Kranium 
helmet can withstand around three times 
the amount of impact when compared to its 
regular polystyrene counterpart. Moreover, 
this helmet is sweat- and waterproof. best of 
all, the Kranium helmet is 15 percent lighter 
than typical expanded polystyrene or ePs 
helmets.

19   Cardboard plane by 
smurFit kappa
smurfit Kappa created the first corrugated 
airplane, which was able to take off to the 
skies with a 60kg dummy on board.  The 
plane was designed by Arnoud Dekker, who 

has a degree in aeronautical engineering. 
The entire process of bringing this concept 
to life was executed in-house. The plane is 
around 9m long and 8m wide – weighing 
at around 160 kg. It flew over a distance of 
300m and reached an altitude of 25m.

20   a new wave oF Corrugated 
surFboards
ernest Packaging solutions and signal 
snowboards created a surfboard made 
simply out of cardboard. This new paper-
based surfboard does not disintegrate as 
it smoothly slides across the water. The 
board features a honeycomb cardboard 
core, making it lightweight and more 
affordable compared to traditional designs. 
Moreover, the cardboard is coated with a 
thin polyurethane coating and a layer of 
fiberglass to make it sturdy and waterproof.

DesiGn for 
a GooD Cause
21   a multi-design portable 
desk 
bombay-based not-for-profit organization 
Aarambh has designed a smart and eco-
friendly portable desk that also doubles 
as a book bag. The aim of this design is to 
support the less fortunate children who 
are forced to sit and write on hard floors. 
Made from discarded cardboard, the design 
features a stencil structure that can be 
conveniently folded into a briefcase-like 
school bag for children to keep their books 
and belongings in.  

22   shelter For the homeless
The Cardborigami is a concept designed by 
Tina Hovsepian to provide a temporary 
means of survival for the homeless. This 
recyclable item is both portable and versatile: 
a foldable shelter that provides privacy and 
protection against the weather. Ideal for 
disaster preparation and relief, it is also 
water- and flame resistant. The construction 
of one shelter requires around 30 minutes. 
The project as a whole provides 
Cardborigami shelters to those who need it, 
while also creating job opportunities 
through the manufacturing of these shelter 
units. 
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CheCk ipC's new Corrugated board brand
Pulpliving.com

facebook/PulP organic living



liQuids in a paper bottle
COver sTOrY

As the dilemma of plastic bottle litter 
continues to burden the planet, there is a 
growing need for new sustainable packaging 
solutions in the beverage industry. Among 
the new innovative solutions, paper-based 
beverage packaging stands out as a high-
quality alternative to the tinplate, aluminum 
can and the plastic bottle. The new paper-
based containers are the most eco-friendly 
option, made from food-safe renewable 
resources, and are 100 percent recyclable – 
all this and without sacrificing functionality.  

Additionally, such paper-based solutions 
offer more flexibility in terms of having a 
variety of shapes. Consequently, this allows 
for a stronger positioning of products at the 
point of sale. fiber-based packaging offers 
beverage products a shelf life of 12 months, 
while properly preserving taste, texture, 
color and aroma. Today, and thanks to this 
sustainable packaging material, the tea, milk, 
fruit juices, and energy drinks sectors are 
continuously gaining market share in the 
paper packaging industry.

a closer look at the latest innovations in the bottling industry reveals how beverage 
companies are lured by the proposition of sustainability and recyclability – an element 
on which the fiber-based packaging industry is capitalizing.

Is PAPer sHUffLIng THe boTTLIng 
InDUsTry?

Carlsberg's 'Green fiber bottle' 
will be made from sustainably 
sourced wood fiber or paper 
pulp and will be much lighter 
than glass bottles, according to 
the company’s senior Packaging 
innovation Manager, håkon 
langen.

according to 
Paperwaterbottle.com,
approximately 80 
billion plastic bottles 
are produced on a 
global scale each year. 
eighty percent of those 
plastics end up in oceans 
and landfills, and then 
take around 800 years 
to biodegrade. while 
these statistics are well 
known, not enough is 
being done in terms 
of proactive measures. 
Making things worse is 
the health impact that 
most of these plastics 
impose on humans. the 
chemicals in plastics have 
been scientifically proven 
to cause hormonal 
imbalances in the body 
– compounds such 
bisphenol a (bPa). these 
compounds mimic the 
estrogen hormone in the 
human body, wreaking 
havoc on the health of 
both men and women.  
infertility and other 
problems among men are 
observed, while women's 
risk of developing specific 
cancers is increased, so 
solving the problem of 
plastic is a pressing one 
and requires nothing less 
than a paradigm shift at 
every country, industry 
and consumer level.

australian beverage brand 
Do water has launched the 
country’s first paper water 
bottle. Do water said its packs 
are lightweight, collapsible and 
can be recycled.

the cylindrical eco-friendly bag-
in-box design of the premium 
Cabernet wine of four wines 
features an upscale esthetic 
with functionality to skip the 
expensive traditional glass-and-
cork packaging.  

paper and Fiber bottles
In europe, the trend caught on following the 2010 launch of 
the Cartocan for energy drinks in germany. This year, Danish 
beverage company Carlsberg announced the development of 
the world’s first fully biodegradable bottle, and they may very 
soon start serving beer in sustainably sourced wood-fiber or 
paper-pulp bottles.

gable tops
In April 2015, swedish milk brand Arla launched its eko brand 
of organic milk in the renewable carton (1L). The switch from a 
traditional, petroleum-based carton to the Tetra rex bio-based 
carton was prompted by the company’s desire to reduce its 
packaging’s environmental footprint.  

bag-in-boX evolution
Until a few years ago, wine came only in the classical glass 
bottles. Today, it is no longer a surprise to see wine packaged 
in boxes (more specifically, the bag-in-box). In south Africa, 
Astra wines launched an alternative bag-with-spigot to 
the bag-in-box. Consequently, upscale wine brands started 
introducing beautifully designed bag-in-boxes while retaining 
their distinguished 'chateau image'. water, juice and wine are 
no longer the only beverages coming in a box. Today, even 
premium vodka has made its first bag-in-box appearance, such 
as Aristocrat group Corp.'s vodka.

Cardboard Cans
After the Cartocan for 250ml energy drinks entered the german 
market in 2010, a new european patent application (eP 2017178) 
emerged, relating to an identical drinks can made from 
paperboard. A third development, although not for beverages, 
but for motor oil, was from sonoco UK.
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iPC FirsT B2C BrANd
PULP
organic Living

PulP organIc lIvIng: 
an eco-friendly retail brand

Diversity in terms of corrugated board usage has been 
expanding over the years: designing products made of 
paper-based material is undoubtedly a growing trend 
globally. In December 2015, InDeVCo Paper Containers 
launched PULP organic Living – a furniture and product 
design brand that flaunts eco-friendly and functional 
designs. 

The brand’s initial appearance took place at AbC Mall in beirut where its 
Christmas collection was on display. families were offered the chance to 
assemble and, decorate ornaments from PULP’s first collection, and as 
it turned out, the public was highly appreciative of PULP’s unique ideas, 
which are both environmentally friendly and esthetically appealing. such 
an encouraging reception paved the way for expansion, granting PULP 
additional points of sale within the country (The bayrut express, nature, 
Clay restaurant, four Antoine bookstore branches and Home factory). 
Moreover, the brand caught the attention of the media – it was featured 
on multiple TV and radio shows. 

In essence, PULP symbolizes IPC’s commitment to preserving the 
environment while also expressing its affinity with innovation and 
creativity. The range is made solely from natural and paper-based 
materials; nevertheless, the products exude a trendy air. Adding to the 
already winning formula is the affordability element. People who are in 
love with beautiful design but are restricted financially can now acquire 
products that are highly appealing but have a fair price tag. This will 
certainly allow them to buy new products constantly without breaking 
the bank. Another benefit is the fact that PULP products are extremely 
durable. In fact, they are made of double, triple, or sometimes more fluted 
boards that are as sturdy as wood.  In other words, the products can last 
years if handled with care and kept in a suitable environment.  

PULP’s green philosophy is of high importance; therefore, a certain sum of 
the brand’s profit will be regularly allocated to reforestation projects. This 
initiative will be put into action every year on earth Day and will be in 
collaboration with Lebanese universities. by cooperating with agricultural 
professors and environmental specialists, PULP will invite volunteers to 
join its team on that day. Ten percent of the brand’s revenue will be 
channeled towards planting trees in an area in Lebanon selected by team 
members. PULP products are currently available through an online shop 
– pulpliving.com – in order to cater to international markets. 

COver sTOrY
IPC reTAIL LIne
PULP orgAnIC LIVIng
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Hygiene is another and equally important 
benefit. Corrugated board is by far the 
cleanest food packaging solution. The 
heat applied during the manufacturing 
processes ensures that bad bugs and 
microbes are annihilated! Additionally, each 
package is used for a single delivery.  

The fefCo/esbo 'International good 
Manufacturing Practice' standard reinforces 
the fact that corrugated board products 
meet the requirements of the food industry 
regarding quality, safety and hygiene. 
Also, the Confederation of european Paper 
Industries (CePI) and the International 
Confederation of Paper and board 
Converters in europe (CITPA) released 
the voluntary ‘Industry guideline for the 
Compliance of Paper & board Materials and 
Articles for food Contact’. The guideline 
instructs paper and board producers on 
how to ensure that paper and board meet 
the quality standards appropriate to their 
intended use as having contact with food.

sturdy protection is a third benefit of 
corrugated cardboard. Corrugated 
cardboard can easily handle anything 
you throw its way – be it a fall, a shock 
or a strong vibration! simply put, this 
product has an ingenious structure that 
gives it various qualities, including thermal 
insulation, lightness and rigidity (thanks to 
the series of connected arches). 

CorruGateD boarD: 
the sMart ChoiCe

More than 95 Million MetriC 
tons of PaPer is reCoVereD 
annually on a Global sCale.  
the reCoVereD PaPer is then 
turneD into reCyCleD PaPer/
PaPerboarD. reCoVereD fiber 
Constitutes oVer one-thirD of 
the total fiber useD to Make 
the worlD's PaPer.  

In addition to its vital role in the preservation 
of forests and wildlife, the recycling process 
is equally important when it comes to 
controlling waste disposal issues. for every 

ton of paper recovered for recycling, about 
3 cubic yards of landfill space is saved. 
Moreover, recovering paper for recycling can 
save money that would otherwise be spent 
on disposal procedures. 

The paper recycling industry has been 
undergoing dramatic changes over the past 
decade. recycled fiber was used to produce 
low-quality products at one point – but 
not anymore. Thanks to new technologies, 
recycled fiber is now used to make very 
high-quality paper. Advanced recycling 
methods allow papermakers to use recycled 
fiber in novel ways now. However, there is a 
limitation in terms of how many times fiber 

THe fACTs of PAPer reCyCLIng
can be recycled before becoming too short 
to be turned into paper (around five to seven 
times). Therefore, new wood fiber is usually 
needed to replace the unusable recycled 
fiber that washes out of the pulp during the 
recycling process. The other shortcoming 
is that not all paper can be recycled, since 
much of it has contaminants. Therefore, 
papermakers often combine recycled fiber 
with new fiber to produce paper that has the 
required grade/quality.  

given the fact that the demand for wood to 
make paper will always be present despite 
recycling efforts, it is imperative to obtain the 
raw material from an fsC-certified source. 
fsC is short for forest stewardship Council, 
which is a certification body. The fsC Chain 
of Custody (fsC CoC) certification assures 
that the wood and paper products live up to 
high environmental and ethical standards. In 
other words, wood and paper sourced from 
responsibly managed forests where over 
logging is forbidden, endangered species, 
habitats and rivers are protected, and 
community rights are supported. This 
certification grants various businesses 
(ranging from paper-mill manufacturers to 
printers) access to the global market for 
responsibly sourced wood and paper 
products. fsC CoC programs have been 
established in major timber-producing 
countries. sfI, or sustainable forestry 
Initiative, is another certification body with 
similar objectives. 

As a strong logistical solution, corrugated cardboard makes 
life easier in terms of transporting goods and products.  It is 
undoubtedly the ideal material for packaging – providing 
maximum stacking and space use. This in turn optimizes 
transportation, as vehicles can each take on their maximum 
capacity.  This has a positive repercussion since fewer vehicles 
would be needed to transport goods – reducing cost and 
pollution. Corrugated board is the ideal packaging material 
for the printing of all types of codes in order to enable the 
tracking of the packed product. Codes are vital for computerized 
inventory systems, which track a product through the chain.

In many ways, corrugated cardboard is ideal for retailers’ 
packaging needs. The corrugated industry has the ability to 
adapt quickly in order to meet the expectations of retailers 
in terms of cost-effective packaging solutions. Moreover, 
corrugated cardboard packaging could bestow esthetic value 
upon a given product – ideal for high-quality, multicolored 
printing. In other words, corrugated board has great display and 
merchandizing characteristics. And this translates into better 
visibility of the product at the point of sale, in addition to easily 
communicating brand messages and consumer information. 
Let us not forget how flexible corrugated packaging is: it can be 
made into any standard size and designed according to specific 
requirements.    

It does not end here; new developments are currently being 
introduced in the corrugated domain. Increasing water resistance 
without compromising recyclability, creating corrosion-resistant 
packaging materials, improving adhesives, and continuously 
developing the quality of corrugated board are just some of 
the major developments in this sector.  even fields such as 
microencapsulation and nanotechnology are being explored. It 
seems like the sky is the limit for corrugated cardboard!

The corrugated industry has been making major contributions to the process of 
reforestation to ensure that forests are maintained or expanded and that biodiversity is 
safeguarded for the benefit of all communities. Corrugated board is fully recyclable and 
can be disposed of quickly and easily. An average corrugated box consists of 46 percent 
recycled fiber. The fact is, corrugated board is the single most recycled packaging 
material – 91 percent of the corrugated board produced in 2012 was recovered for 
recycling and almost all of that material was recycled into new products.

CorruGateD PaCkaGinG Material is hiGhly benefiCial for a MyriaD of 
reasons. aboVe all, it is a natural ProDuCt (ConstituteD of PaPer anD 
starCh Glue) anD the Most CoMPetitiVe sustainable PaCkaGinG solution.

did you 
know?
according to the 
new york times, 
some industry 
sources estimate 
that an ordinary 
sheet of paper made 
from cellulose fibers 
derived from wood 
can survive only four 
to six trips through 
the recycling 
process. the us 
environmental 
Protection agency 
puts this figure at 
five to seven times.

reCyCling
COver sTOrY COver sTOrY

CoVer sTory
Contributor: Mariella Jaeger
Marketing and Innovation Director

1.  ColleCting. Clean, old 
corrugated containers (oCC) 
are first collected. They need to 
be free of contaminants (food, 
wax, etc.).

2.  sorting. The collected oCC 
are sorted, compacted and 
baled for storage and handling.  

3.  papermill. The bales are 
transported to the paper mill.

4.  water. The bales are 

broken open, and the oCC are 
put into a re-pulper with water. 
A slushy pulp of fiber and water 
is formed there.

5.  Contaminants Capture. 
A large rope (ragger) hangs 
down into the swirling 
tub of material, capturing 
contaminants like tape, plastic, 
and metal bands.

6.  Cleaning. The remaining 
slushy pulp goes through 

various equipment before 
it becomes fully clean and 
ready to be sent to the paper 
machine.  

7.  Fiber Formation. The 
diluted fiber solution is then 
emptied onto a moving screen; 
this allows water to drain. A 
fiber mat is formed, which is 
pressed between rollers to 
remove excess water.

8.  drying. The fiber web is 

then wound through the dryer 
section, where the remaining 
moisture is removed from the 
paper.

9.  rolling. At the end of the 
paper machine, paper is rolled 
up on a large reel.

10.  rolls. The reel is finally slit 
and rewound into individual 
rolls. now the new paper 
rolls can be shipped to box 
manufacturers.
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iNTerview
Interview by romy bitar
Photography by Johnny Haber

AnToine DouAiher
28 yeArs of ongoing success

you have witnessed the evolution of ipC 
ever since it was established. what do 
you think has been the key element that 
contributed to this evolution?
The success of IPC lies in the management 
style in combination with the teamwork spirit 
and focus on targets. equally, the leadership 
of our President (fayssal frem) motivates 
each individual at the division to reach those 
set targets. 

how has the competitive landscape 
changed in the middle east during the past 
two or three decades?
Competition is much greater and fiercer 
today because there’s a lot more capital 
available. In addition to the local challenges 
faced in our industry, exposure to global 
players is creating more challenges. 

in your opinion, what will be the next ‘big 
thing’ in the corrugated industry?
Digital printing is obviously the next big 
thing in the industry. As we are already 
witnessing its impact on the industry, I 
believe that in a few years it is going to be a 
major hit once production costs are able to 
be controlled. 

managers, in addition to their skills and 
experience, bring their personalities into 
their jobs, but the job could also require 
that the manager adapt his/her personality. 
in your case, has it made you more patient, 
resilient or flexible?
My job has definitely made me more flexible 
than I used to be. I became, over the years, 
more tolerant, more patient, and a much 
better listener. However, I was and remain 
to be a "soldier of truth" − something that 
I am both at work and in my personal life. 
nevertheless, I learned that one must find the 
right words when telling the truth and that 
there is always a diplomatic way of saying 
even the harshest truth. 

what are the traits required for a successful 
relationship with suppliers from various 
nationalities? how do you normally navigate 
the cultural differences?
Honesty and respect are crucial traits for 
success when dealing with anyone. one 
must respect others to be successful. My 
belief in respect comes from my belief in 
god. I always count on my honesty and 
respect. This gives people a sense of security 
about dealing with me. with suppliers, 
this has served me in building successful 
relationships, no matter how culturally 
different we are.  

what were the biggest obstacles in your 
career, and how were you able to overcome 
them?
Convincing the community of colleagues 
to work together as a team and never as a 
lone sergeant would definitely be among 
the greatest challenges I have faced. Having 
worked with solo players, I had to overcome 
this obstacle through patience and maturity 
- traits earned through years of experience. 
group meetings/discussions and team 
follow-ups are also essential for finding 
solutions.

how do you keep up with the technological 
updates/breakthroughs in the industry?
Mostly, I keep up with industry 
advancements through the information 
I receive via my good relationship with 
suppliers, as well as the exhibitions/seminars 
that I attend. Moreover, I remain abreast of 
the news available online and benefit from 
data exchange with knowledgeable people 
in the field.

what drives you forward? how do you take 
on challenges you encounter along the way?
I’m a persistent and hardworking person 
who pays attention to the smallest details. I 
have failed many times in my life, of course, 

but I transformed each of those failures into 
valuable lessons. Today, I tend to look at the 
positive side of things and try to take tough 
matters more smoothly than I used to. In 
my position, one needs to be fast in their 
decision making, while maintaining a smooth 
approach in order not to make too many 
mistakes. I also believe that one who does 
not act does not make mistakes. equally, 
one who acts excessively makes more 
mistakes. The difference, however, between 
successful and unsuccessful people is this: 
some accomplish tasks with a small amount 
of mistakes while others take on several tasks 
but make numerous mistakes in the process.

what is the most difficult managerial 
decision you’ve had to make so far?
The most difficult decisions are the ones 
related to people and nothing else. This 
is because we can always adjust technical 
issues and targets and restructure systems to 
fit the change, but when it comes to people 
and dealing with them in terms of work, 
success, or decision making, it can be much 
more difficult. It is tougher to judge people 
and take decisions that affect their lives.

how do you balance your personal life and 
professional workload?
I am a family man and I have a very nice 
personal life. However, nowadays it is 
becoming harder for me to balance it due 
to the workload and the traveling that come 
with it.
 
what is your preferred method of 
relaxation?
I love doing sports, especially tennis and 
swimming. I also like dancing and singing. 
ever since my back injury, though, doing 
sports has not been an option. I now find 
pleasure in spending quality time with family 
and friends, going to the spa, and listening to 
music. 

antoine Douaiher joined uniPak as Plant Manager. two years later, 
he was appointed the position as Deputy General Manager before 
becoming uniPak's General Manager in 1991. in 1996, he joined the 
management team at inDeVCo Paper Containers as Manufacturing 
and business Development Manager – a position that entitled him to 
seek growth opportunities and be responsible for the purchasing of 
the division’s machinery/equipment. in 2015, antoine was named Vice 
President of manufacturing and business Development at inDeVCo 
Paper Containers. 

in 
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all in order
once you arrive at the restaurant (and you 
should always be there on time), pick a chair 
and sit up straight – avoid tipping your chair 
backwards. Try not to be fidgety; both your 
feet should remain flat on the floor. Keep the 
table clear − placing bags, briefcases, purses, 
sunglasses or mobile phones on the table is 
inappropriate. A small purse should be placed 
on the lap and large purses are to be placed 
near your feet. Please put your mobile phone 
away, as your full attention should be with 
your company. you do not want to make 
them feel that your priorities are somewhere 
other than the meeting. If you get the urge 
to do any grooming, excuse yourself and do 
that in the restroom.  

After the initial small talk, allow the host to 
take the lead when ordering if you are a 
guest. while going through the menu, you 
should ask for his or her recommendation. 
A word of advice though: always select 
easy-to-eat dishes (chicken, fish, salad, etc.) 
and steer clear from messy foods (spaghetti, 
ribs, etc.). Most importantly, do not pick the 
most expensive dish on the menu. As for the 

high-PowereD execuTive AT The TAble
you are a ProfessIonaL; Let your dInIng manners Prove It

selection of drinks, avoid alcoholic beverages,  
but if you do decide to go for that then limit 
your intake to one bottle of beer or one glass 
of wine. getting tipsy – or even worse, drunk 
– could disrupt the entire. while enjoying 
your drink, do look into your cup or glass and 
not over.  

true Culinary eXperienCe
The food is now laid out across the table 
beautifully, and you are ready to enjoy the 
meal. so what do you do if your place is set 
with more than one fork and spoon? you 
simply begin from the outside and work your 
way in. In other words, the cutlery farthest 
from your plate is what you should use for 
the first course. If you drop a utensil, do not 
bend to pick it up. Instead, politely ask the 
waiter to bring you another one.  

Hold your knife or fork with the thumb and 
three fingers; the index finger should be kept 
extended on the handle. your elbows should 
never be placed on the table while eating 
(but once the meal is finished, you can place 
your elbows on the table so you can lean 
forward and converse). If you order a meat 
dish, cut one piece at a time – never dice the 
meat into bite-sized pieces all at once. Keep 
your elbows close to your body while cutting 
the meat. The way you need to cut is by 
stroking the knife towards you; avoid sawing 
back and forth. Under no circumstances 
should you ever place the knife in your 
mouth. Another all too common mistake is 

gesturing with your fork, spoon, or knife in 
hand.  

so, what if the food is too hot to consume?  
simply wait for it to cool down before eating 
– never blow on it. refrain from talking 
with your mouth full, make sure you chew 
with your mouth closed and never slurp 
while drinking. Most importantly, do not 
overindulge and load up your plate with 
too much food. The last thing you want is to 
come across as being a glutton. Therefore, 
never ever ask to finish anyone else's food.  
If there are food items beyond your reach, 
simply ask the closest person to pass it to you. 
you should not reach across the table or over  
another person to get it.  

mediCine, Complaints and topiCs
At some point, you might get the urge to 
go to the restroom. Do not inform people 
at the table that you need to answer the 
call of nature. simply excuse yourself, place 
your napkin on the chair seat, and slide the 
chair under the table. If you need to take 
medication during the meal, just make sure 
you do so in a discreet fashion (better to take 
it away from the table). If for some reason 
you are unhappy with the food or service, 
do not complain in front of your guests if 
you are the host. simply excuse yourself and 
speak directly to the manager. If you are a 
guest, just inform the host quietly – it is his 
or her duty to handle the matter. Topics to 
be avoided during the meeting are politics, 

controversial issues, religious matters and 
personal food likes and dislikes. whatever 
subjects you discuss, make sure you maintain 
good eye contact with the person with 
whom you are talking.  

deal is done
when you have finished eating, simply place 
the knife and fork prongs side by side on 
the plate with the handles at the 4 o'clock 
position; this signals to the waiter that you 
have finished. Do not wipe your face with a 
napkin and never push your plate away from 
you.  Also, never use a toothpick. If something 
is stuck in your teeth, simply head to the 
restroom and remove it in privacy. If you 
are in a smoking section, now is the time to 
smoke – it is not advisable to do so before 
and during a meal.  when the check arrives, 
the host is the one to pay. If you are the 
invitee then refrain from arguing over who 
gets the tab. Thank the host for the lovely 
meal and shake his or her hand before you 
leave.  

Making a good impression goes far beyond 
dressing appropriately and being well 
groomed. Understanding and following the 
rules of table etiquette could do wonders for 
your image, cementing your reputation as a 
true professional. bear in mind that the rules 
of etiquette cover various avenues of life. 
Mastering most of them is something you 
should consider if you wish to be successful 
both on a personal and professional level.  

IT HAs been DeCIDeD THAT A bUsIness MeeTIng wILL 
be ConDUCTeD oVer A MeAL AT A MICHeLIn-sTArreD 
resTAUrAnT. yoU HAVe gone THroUgH THe sPeCIfICs 
In yoUr HeAD A CoUPLe of TIMes, AnD DeCIDeD on THe 
MAIn ToPICs To be rAIseD AnD TACKLeD. More or Less, 
yoU Are PrePAreD To MAKe THe MeeTIng A resoUnDIng 
sUCCess. JUsT MAKe sUre THAT yoUr PrePAreDness Is 
noT TArnIsHeD by UnInTenTIonAL MIsConDUCT AT THe 
DInIng TAbLe!

if everything is to go according to plan, you need to make the right impression 
through the manner by which you abide by table etiquette. whether you are 
the host or a guest, conducting yourself in style at the dining table will empower 
your presence and prestige. the details, however, could be overwhelming for 
some: the ideal dish to order, which fork/spoon to use, what to do when utensils 
fall to the ground, and other tricky issues. even if you are highly knowledgeable 
in terms of dining etiquette, there are issues that we bet you have never heard 
of before!

BUsiNess iNsighT
Contributor: Antoine baz
 IPC senior Project Coordinator

asIa
  Don’t leave your chopsticks 

sticking into a bowl of rice – it is 
considered bad luck.

  slurping is considered an 
indication that the food is good.

  finish all the food on your 
plate – It shows appreciation for 
the meal.

south IndIa
  Do not eat with your left hand 

– it is assumed that the left hand 
is used to assist bodily functions.

chIna & bahraIn
  burping is considered a 

good sign as it indicates your 

appreciation of a great and tasty 
meal. 
 
korea

  Drinks accepted from elders 
should be taken with both hands.

thaIland
  Don’t use a fork to put food 

in your mouth. It should only 
be used to push food onto your 
spoon.

brItaIn
  eating asparagus should be 

done by using the fingers and not 
utensils.  The woody ends should 
be left on the plate. 

tanzanIa
  Do not smell your food in 

public – it is considered rude.
 
austrIa

  when saying “Cheers”, you 
should clink glasses with each 
person on the table.  

france
  Don’t cut salad with a knife. 

Instead, you should gently fold 
the lettuce onto the fork.

hungary
  saying "Cheers" should never 

be done with beers; clinking 
glasses with any other alcoholic 

beverage is fine.

russIa
  Do not mix vodka with 

anything. 

Italy
  not eating your meal until 

everyone has theirs as well is a 
rule to be broken if you order a 
pasta dish.  you're not supposed 
to wait.

chIle
  It is considered bad manners to 

touch any part of the meal with 
anything except a knife and fork, 
including fries.

strange mannerisms. wHen To breAK eTIqUeTTe rULes.
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The Desk 
MinDseT

  Try to keep the items that you 
use the most at your fingertips.
  only the items that you often use 

should be on your desk or in the 
drawers.
  Discard items you deem 

unnecessary; do this ritual once a 
month at least.
  group like with like – papers 

together, pens together, etc. 
  Place groupings according to 

your 'access' needs.
  Place all items on the left side 

and leave the right side clear.

now that you have applied the 
aforementioned tips, you can start 
enjoying a proper workflow, which 

goes from the left side of your desk 
to the right. Any new input/item 
that comes your way should first 
be placed in the inbox on your left. 
when the time comes to process 
the work, handle the items in the 
middle – directly in front of you. 
Any items that need to be taken 
elsewhere are to be placed on the 
right side. This system is effective 
in keeping your desk optimized 
– allowing a clear and proper 
workflow. As for filing/storing 
items, set a drawer for each main 
purpose: office supplies, finance, 
files (both active and pending), 
temporary storage for your 
personal items, etc.   

siMPle tiPs for oPtiMizinG the workflow 
on your Desk

“If a cLuttered desk Is a sIgn 
of a cLuttered mInd, of what, 
then, Is an emPty desk a sIgn?”  

– Albert einstein

BUsiNess iNsighT

sCientists sCrutinizinG 
the Desk
In relation to einstein’s words of wisdom, a study published 
in the Journal of Psychological science – led by Kathleen D. 
Vohs of the University of Michigan – revealed how workspace 
order and disorder each has distinct psychological effects 
on employees. The study had a clear question to answer: 
if an organized environment will lead people to do what is 
expected of them, then will the opposite cause them to do 
the unexpected? And by “unexpected,” they meant creative 
contribution.  

simply put, most people are conformists. They follow the 
rules, stick to the norms and do what is expected of them. This 
may be a normal habit if an employee’s job requires following 
the rules and avoiding risks (such as a career in auditing, for 
example).  Therefore, a clean and tidy environment would be 
to their benefit, as they would be performing duties that follow 
a specific structure and work process.  

what if, however,  the job required a person to think outside 
the box – like in advertising or design? Then according to 
einstein, you might benefit from having a less structured work 
environment/desk to get your creative juices flowing. The 
study did confirm this phenomenon: people with disorganized 
desks are usually more prone to being creative and taking 
risks. Disorganized surroundings seem to create a mood for 
inspiration, originality and innovation, allowing people to 
break free from traditional methods.

what will others think?
you need to keep one thing in mind: the study argued that 
there are two types of disorganized environments − “one is 
unkempt and one is dirty.” An unkempt or 'less-than-perfect' 
working environment is a space that provides a sense of 
organization that only the creator can work through. A dirty 
environment, on the other hand, is the extreme side of a 
messy environment – one that is unhygienic and certainly 
unacceptable. Along with a messy work environment comes a 
hidden cost. you may believe that it ignites your creativity, but 
it might also give your coworkers the impression that you are 
inefficient and out of control.  

eFFiCient mess is the best 
so the million-dollar question, now, is: how do you make use of 
these findings? The best solution is to find a balance between 
efficiency and creativity. when you are trying to generate 
ideas, you may need a less rigid/structured working 
environment. However, when you are trying to accomplish a 
specific task, it is best to work in an organized workspace. In 
other words, it is okay to have a thing or two out of place 
during the creativity phase (as long as you tidy things up 
straight afterwards). when it comes to executing your tasks, it 
is recommended to have an organized desk. Imagine for a 
second how much more you could have accomplished 
throughout the years if you had known how to effectively 
organize your desk all this time! 

you see, your work environment does influence you in many ways. 
It actually shapes how you function, and it affects your performance, 
creativity and accomplishments. An important yet overlooked 
aspect of your work environment is the organization of your desk 
and office space. This, unbelievably, has far-reaching repercussions 
for both you and your colleagues in terms of functionality and 
productivity.

Messy Desks for MeGa MinDs

BUsiNess iNsighT
Contributor: Jennifer Mueller
Marketing Coordinator and exhibitions 
specialist at IPC

when einstein passed away, his 
office was photographed by Time 
magazine. what the pictures 
revealed was very intriguing: his 
entire desk was simply swimming 
with piles of books, magazines, 
manuscripts, and envelopes, 
among other things. The office 
shelves were no better. but 
this genius was not alone in 
determining that a messy desk 
is helpful for creative input and 
productive work. other late and 
current geniuses/visionaries seem 
to share einstein’s insight. The 
renowned author Mark Twain 
enjoyed working with his desk in 
chaotic conditions (littered with 
papers and books.) However, if 
you thought that having a messy 

desk was only considered normal 
in the past then think again! Tony 
Hsieh, Ceo of zappos, is another 
example of someone whose desk 
is a mess. steve Jobs – founder 
of Apple – was known to have 
a messy desk; the shelves of his 
home office were heaving with 
books at all angles.  remember, this 
person revolutionized businesses 
by decluttering and streamlining 
workspaces!

At the end of the day, it is 
important that your desk remains 
tidy enough that it does not make 
you appear disorganized or sloppy, 
but that it is not so regimented 
that there is no space for creativity.'
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heALTh
Contributor: richard Labaki
www.renyourevitalize.com

DesPITe THe APPArenT HArDsHIP 
of eArLy rIsIng, THere Are seVerAL 
wAys To eAse THIs ProCess −  
PossIbLy HeLPIng yoU beCoMe 
A MornIng Person. ALL THAT Is 
neeDeD Is THe CoMMITMenT To 
A sPeCIfIC LIfesTyLe AnD CerTAIn 
DIeTAry HAbITs.

boost CirCulation 
you probably had no idea, but recent 
research has shown that those who work out 
briefly in the morning boost their mood and 
mental capabilities (focus, attention span, 
memory, etc.) – increasing the likelihood 
that their day will unfold smoothly and 
nicely. before you start complaining about 
not having enough time in the morning to 
do exercise, keep in mind that the workout 
could be as little as five minutes in duration. 
we are not talking about an hour of non-stop 
cardio. walking on the treadmill, jumping 
jacks, stretching exercises, yoga poses or 

simple bodyweight movements like squats 
and push-ups are ideal ways to get the 
blood flowing in your body and awaken your 
senses. Take a shower afterwards and you will 
be more than ready to go out there and give 
it your best at work!  

Fuel the engine
People make two common mistakes upon 
waking up: one is eating the wrong types 
of food, and the other is skipping breakfast 
altogether. Contrary to common belief, 
cornflakes, bagels, cheese sandwiches, 
croissants and the like do not constitute a 
healthy and energy-giving breakfast. would 
you fill your car with low-grade gasoline and 
expect it to run effectively? we guess not. 
The same principle applies to your body. you 
need the right kinds of protein, carbohydrate 
and fat for you to be energized and healthy. 
great breakfast options include eggs, 
avocado, and oatmeal with seeds/nuts. Do 
yourself a favor and start eating a breakfast fit 

for champions every day – and never skip this 
vital meal, no matter what!     

be empowered by sleep
If you fail to get seven to nine hours of deep 
and uninterrupted sleep each night, waking 
up refreshed will always be a distant dream! 
for you to get a good night's sleep, you need 
to respect certain rituals. first, never go to 
bed on a full stomach. you need to wait at 
least three hours after your dinner before 
hopping into bed. secondly, what you need 
to pay attention to is the time spent working 
on electronic devices. The light emitted 
by the screens stops the production of the 
hormone melatonin. Melatonin is integral 
to your sleep.  without the proper levels of 
this hormone, you may develop insomnia, 
so make sure that you stop working on your 
laptop, tablet or phone an hour or two before 
going to bed. Do so, and soon enough you 
will start noticing a major improvement in 
your sleep patterns.

boiled eggs with avoCado 
eggs have been vilified for 
such a long time now, so 
convincing people to eat 
them regularly is not always 
easy. However, research has 
been decisive regarding the 
health benefits that this simple 
food provides. A study in the 
Journal of nutrition found that 
those who regularly consume 
eggs have higher levels of 
good cholesterol (HDL). More 
interestingly, eating eggs does 
not increase bad cholesterol 
(LDL). This is counter intuitive, 
since many have been avoiding 
eggs due to the cholesterol 
content in the yolk.  An egg is 
super rich in nutrients, such as 
b vitamins and selenium. It is 
also rich in protein and good 
forms of fat like omega 3. A 
nice 'superfood' to pair with 
eggs is avocado, which has 
also been wrongfully accused 

of being bad and fattening. 
The fact is, avocado contains 
the healthy type of fat, which 
has been shown to reduce 
cardiovascular problems, 
chronic inflammation and 
other health issues. Moreover, 
avocado is super rich in 
nutrients (the list includes 
potassium, vitamin e, vitamin K 
and some b vitamins). boiling 
eggs and cutting an avocado 
takes no more than 10 to 15 
minutes to accomplish, which 
is ideal for someone who needs 
to step out quickly. 

almond or oat panCakes 
now that we have established 
that an egg is super healthy, 
here is a sweet way to 
incorporate it into your 
breakfast. you can mix an 
egg or two with one cup of 
ground almonds (using a food 
processor until it reaches a 

flour-like consistency) or with 
one cup of oat flakes. Add 
pure stevia extract (a natural 
sweetener derived from a plant 
− one that doesn’t raise your 
blood sugar) and vanilla extract 
as an option. whisk well before 
pouring into a skillet in which 
extra virgin coconut oil has 
been heated. After a couple of 
minutes, flip the pancake over 
and then enjoy before heading 
out to work. The entire process 
of preparing and making the 
pancakes takes anywhere from 
12 to 15 minutes maximum. 
It is a great way to get the 
good forms of protein, fat, and 
carbohydrates, in addition to 
the fiber that most people 
don’t get enough of in their 
diets. Just make sure you only 
add a pinch or two of stevia 
and not more, for it is several 
times sweeter than sugar. In 
case you were wondering, 

extra virgin coconut oil is a 
superfood: it energizes you 
(even athletes use it) and helps 
your body burn body fat.

nuts and Fruit
If you are always in a hurry and 
cannot even spare five minutes 
to prepare a healthy meal, no 
worries: soak raw almonds and 
walnuts overnight in water and 
place them in the fridge. All 
you have to do the following 
day is take a handful or more of 
the soaked nuts and enjoy 
them with a piece of fruit such 
as a kiwi or apple. raw nuts are 
highly nutritious: they contain 
good forms of fat, protein and 
carbohydrates. They are also 
rich in fiber. soaking the 
almonds and walnuts in water 
makes them more nutritious 
and digestible.  Just make sure 
you change the water daily if 
you soak large amounts.  

MAke YOUR DAY!
the rituals that CoulD Make the 
DifferenCe between a Day of enerGy anD 
one of fatiGue

energizing breakFasts
sIMPLe, eAsy AnD qUICK MeALs 
To boosT yoUr energy
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every day you wake up and it is pretty much the same feeling: 
"i wish i could sleep a little bit longer," you say to yourself. the 
couple of sleeping hours that you have each night never seem 
to rejuvenate and refresh you well enough to start your day 
with zest and excitement. 
well, you are not alone. the vast majority of people share your 
predicament, and the culprit is multifaceted; there is no one 
reason as to why this is a predominant phenomenon.



when it comes to managers, there 
are numerous traits that set apart one 
from another. generally speaking, a 
manager’s style may vary from being 
laid back and informal, to one who 
gets personal, all the way to one who 
maintains distance, keeps formality, 
oversees tasks, or is controlling. These 
mannerisms are generally classified into 
two broad managerial styles: micro-
management and macro-management.

the bold deFinition
Micro-management refers to a supervisor 
who regularly oversees the daily tasks of 
his/her subordinates. In other words, it 
is someone who closely manages team 
members' work. such managers tend to be 
highly involved in decision-making processes 
and task approvals. Macro-management, on 
the other hand, cover a different horizon. 
Instead of overseeing subordinates, a macro-
manager aims to lead and guide employees 
into making their own decisions and leave 
them more on their own, trusting that the 
preliminary training has been effective. 
Accordingly, a macro-manager is able to 
focus more on the emotional intelligence 
aspect of their employees.
Is the former better than the latter? not 
necessarily. The correct answer would be to 
say that they are different from one another, 
and different does not imply opposite. 

the right style at the right time
Macro-management became extremely 
trendy when employees realized the level 
of autonomy they received under that 
management technique. They expressed a 
sense of fulfillment as they felt enabled to 
make decisions related to their job. Although 
there is accuracy to that statement, there 
is also another side to the sphere. It was 
proved that macro-managers achieve poorer 
business results. The problem is that we don’t 
hear about them because employees under 
such management do not want to ruin the 
freedom they enjoy. Long-term results have 
not been particularly good under macro-
management. This is, as such, because there 
is a fine line between successful macro-
management and failed macro-management.
As an operational manager trains new 

BUsiNess iNsighT
Contributor: Jennifer Mueller
Marketing Coordinator and exhibitions 
specialist at IPC

THe TerMs 'MICro-MAnAgeMenT' AnD 'MACro-MAnAgeMenT' HAVe been PArT of THe 
bUsIness VoCAbULAry for A Very Long TIMe. THe forMer Is UsUALLy frowneD UPon, 
wHereAs THe LATTer Is DeeMeD THe IDeAL APProACH, bUT Is THIs A fAIr JUDgMenT? 

employees or works on starting a new division, micro-managing 
is crucial. when implemented correctly, such a management 
style helps subordinates grow into their determined roles. It 
involves focusing on the smaller details – ones that ultimately 
come together to form the bigger picture. Ascending the 
pyramid, a functional manager would begin to show macro-
management styles while also paying attention to micro-
management. Here, the supervisor spends less time handling 
day-to-day operations and focuses more on developing 
new strategies. As one reaches the business level, micro-
management becomes negligibly important and sometimes 
even a hindrance. The vision and mission of the firm become 
vital in its sustainability. once projects and strategies are 
assigned, it is up to lower management to execute. Thus, 
macro-management becomes more apparent.

the solution
Talent Manager eric gnospelius at bDo UsA has come up with 
a solution that macro-managers may apply in order to maintain 
autonomy while keeping employees in line with company 
interests. He explains that there are four basic schedules for 
“selective reinforcement,” and he uses the example of a police 
officer to better depict the image.

Fixed interval. A police officer who stands guard at a certain 
location every Thursday morning will not see effective results, 
as drivers will quickly catch on to the schedule. similarly, a 
manager who oversees employees during regular periods will 
not be able to correctly assess and correct.

Fixed ratio. A police officer who alternates between a couple 
of different areas per week does somewhat better than the first 
but is also ineffective. Drivers will notice that once the officer 
leaves, they have at least a few days before he reappears. This is 
similarly ineffective for a manager.

variable interval. A police officer who oversees a certain area 
three times per month but changes the intervals may seem to 
be irregular, but that too is easy to catch on to. once the three 
visits are over, drivers deviate.

variable ratio. This schedule has proven to be the most 
effective as it is totally irregular. The police officer comes five 
times one month, 16 times the next, then only two times in 
the third month. The duration in between these visits is also 
irregular. The officer may show up three days in a row and then 
be absent for two weeks, etc.

The last schedule trains employees to always perform at their 
best instead of working optimally when they calculate that their 
manager may show up. These visits, however, should not 
appear as scare visits. The general atmosphere should show 
trust and ease.  

In THe bUsIness reALM, Two MAnAgeMenT sTyLes eXIsT: MICro AnD MACro. 
THe qUesTIon of wHICH sTyLe ProDUCes THe oPTIMAL resULTs Is one THAT 
MAny seeK To resoLVe.

hOw DO YOU MAnAge 
YOUR TeAM?

miCro-
managers ask 
the Following 
Questions: 
• what are the 
deadlines for a 
particular project?
• how do we measure 
progress (and are we 
making progress)?
• is there sufficient 
feedback exchange?
• how do we promote 
more accountability 
within the team?

maCro-
managers tend 
to ask suCh 
Questions:
• what skills does each 
employee want/need 
to develop?
• what are each 
person’s career 
aspirations?
• how will each 
person’s role develop 
over the coming years?
• Does each member 
of the team feel happy 
and fully utilized?
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so there you are standing in front of your 
closet on a weekday morning pondering 
what to wear for work. "should i go casual 
or should i don a suit?" you wonder to 
yourself. who can blame you? office style 
is more confusing than ever, as there are 
various ways to interpret a company’s dress 
code. keep this in mind: what matters is 
looking presentable. Dressing properly 
communicates a sense of seriousness 
regarding your career, in addition to 
making a desirable impression upon your 
coworkers and clients.  as an employee, 
it is your duty to represent the company 
through your attire. if what you wear is 
distracting, because it is unprofessional, 
drab or too colorful, your business contacts 
may focus more on how you look – not on 
your professional skills. Proper dress style 
could help you gain respect and credibility, 
making both you and your company look 
good. if your company does not have an 
imposed dress code, it is best to go for 
business/casual attire. yet, the definition of 
business/casual varies depending on the 
industry you work in, so here are some tips 
for both men and women to keep in mind 
when choosing daily outfits.

the dark side
If your office allows jeans to be worn, then 
dark denim is the best type to wear. The 
reason is simple: it conveys professionalism, 
as it closely resembles dress pants. Avoid 
wearing your weekend jeans or anything that 
is distressed, ripped or torn.  

Finding that sweet spot
Casual pants such as jeans and khakis can be 
worn to the office and look best when paired 
with a classic and tailored top. This will help 
you balance casual and formal, giving you a 
clean-cut look. Clothing for the beach, gym, 
nightclub, home or garden work is off limits, 
and so are pieces that have flashy colors, 
revealing cuts or eccentric patterns.

walk the walk
your shoes need to convey the impression that you are 
at work. sneakers, flip-flops, sandals or other open-toed 
footwear give off a casual vibe. your footwear should not 
be flashy, so stick to neutral or soft colors and avoid tacky 
ones. you want to look smart and stylish, but your shoes 
also need to be practical, comfortable and professional 
looking. 

never Complete without these
Do not forget your accessories; they should be 
as presentable as your overall look. Avoid over-
accessorizing and wearing jewelry that makes too much 
noise. bags and briefcases should be structured to exude 
an organized image.

the last Few touChes
business/casual style does not only refer to your attire; 
grooming and personal hygiene are also crucial to 
your overall image. A good haircut, trimmed facial hair, 
trimmed fingernails, clean face and hands, along with 
light perfume or aftershave, will keep you looking neat 
and smelling fresh. for women, keep your makeup 
simple yet polished. stick to neutrals and leave the heavy 
looks for the weekend, as it can be distracting in some 
industries. 

Cover-up
Piercings and body art may be a personal statement, 
but it is advisable to remove or cover them up once 
at the office in order to convey a more professional 
image. remember, you do not want anything to cause a 
distraction from your business skills. 

There is a reason why there has been a recent rise in the 
number of 'Image Consultants' – experts who guide 
clients in terms of physical appearance and dress code. 
More and more people are becoming aware that what 
they wear and how they project themselves to the world 
make a tremendous difference, especially in business 
settings. After all, looking smart, sharp and serious is 
integral to one’s success at the workplace. There is a lot 
to be learned regarding proper wardrobe, color 
coordination and personal styling. The aforementioned 
pointers will certainly help in terms of presenting yourself 
to your best advantage. It is never a bad idea to consult 
with an expert or someone you know who is 
knowledgeable in this area.  

BUsiNess iNsighT
the dress code of a professional 

DRess The pART
soMe eAsy-To-IMPLeMenT fAsHIon TIPs To HeLP 
yoU eXUDe THe fLAIr of ProfessIonALIsM yoU 
neeD AT worK.

BUsiNess iNsighT
Contributor: rania rached
senior CrM specialist at IPC
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DePUTy MAnAger PUrCHAsIng
a. v. sarath kumar 

15 years' experience. Indian; 
loves photography 

and traveling.

“Think globally, 
act locally, react 

personally.”

MEET ThE FAMilY

roToPAK ADMInIsTrATIon

MeeT THe fACe beHInD THe nAMe.
Know THe Person beHInD THe TITLe.

fInAnCe AnD ACCoUnT 
MAnAger 

praveen seQueira
 20 years' experience. 
  Indian; loves seafood, 
 reading and cinema.
       

“A goal is a dream 
with a deadline."

generAL MAnAger
muntazir tinwala
15 years' experience. Indian; 
loves swimming, painting
and photography. 

“Live as if you were 
to die tomorrow.  
Learn as if you were 
to live forever.”
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senIor PUrCHAsIng offICer
Cristina r. vitharanage
13 years' experience. filipino; 
loves spicy food 
and singing.

“Trust is like glass: 
once broken it will 
never be the 
same again.”

sALes eXeCUTIVe
kailash paliwal
19 years' experience. Indian; 
loves vegetarian food and 
watching the news.

“be so good they 
can't ignore you.”
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pUeRTO pRincesA, 
The phiLippines

BY JOnAThAn pAscUA

The splendor 
of a ciTy 
in The foresT
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oPerATIons  MAnAger
shyam adivi 

20 years' experience. Indian; 
loves spicy food, poetry 

and painting.
 

“we behold what 
we are and we are 
what we behold.”

PLAnT MAnAger - CArTons
balan venkataChalam

24 years' experience. Indian; 
loves swimming, travelling 

and cooking.

“quality means 
do it right when

no one is looking.”

senIor ProDUCTIon 
eXeCUTIVe
Jeesen nair
13 years' experience. Indian; 
loves Indian food.

“blessed are the 
peacemakers, for 
they will be called 
children of god.”

sALes & MArKeTIng 
CoorDInATor
suJa shibu
12 years' experience. Indian; 
loves pasta and photography.

“you will never 
win if you never 
begin.”



situated in the western provincial 
island of Palawan in the Philippines, 
this beautiful city is renowned for 
its natural wonders and commit-
ment to the environment. actually, 
it has been deemed the Philippines' 
cleanest and greenest city – recog-
nized internationally for its environ-
mental excellence. southwest of 
the capital, Manila, Puerto Princesa 
can be easily reached in less than an 
hour via airplane. 

riChes beyond Compare
The city is divided into two distinct areas 
(the east coast and the west coast) by a 
chain of mountain ranges. The eastern side, 
which faces the sulu sea, is bordered by 
swamplands. The western side has fewer 
plains, with mountain ranges close to the 
China sea giving the city a unique and rich 
ecology. Puerto Princesa is a major attraction 
for ecotourism, as a significant portion of the 
city retains its indigenous vegetation, rainfor-

est, mangroves and coastal ecosystem – all 
of which support a wide range of wildlife. 
simply put, the city is of national significance 
in terms of its wide range of ecosystems and 
rich biodiversity. Different species of fish are 
abundant in the reefs surrounding the island, 
while a variety of bird species, both local and 
migratory, can be seen in certain areas.

Culturally & historiCally Captivating
Puerto Princesa is a melting pot of cultures. 
Among the original inhabitants are the 
Cuyunons, who possess a rich legacy of 
folklores and traditions. Indigenous groups 
include the Tagbanuas and the bataks, each 
expressing a distinct culture and system of 
beliefs. The city has a population of 230,000, 
making it one of the least densely populated 
cities in the Philippines.  

Legends state that the city got its name from 
a princess-like maiden who roamed the city 
on certain nights of the year. others attribute 
the name to the geographical advantages of 
the place as a seaport – naturally protected 
all the year round and endowed with a 
depth that can accommodate any size of 
ship. This makes it a virtual princess of ports, 
as indicated by spanish colonizers on the 
country’s map.  

spanish colonizers founded the settlement 
in 1872 in the course of their exploration of 
the province. The port of Puerto Princesa 
became the center of spanish naval opera-
tions in the area. In contrast to the legends, 

historically the city was named after Princess 
eulalia of spain, born in 1864 to queen Isabel 
II and her consort, Dr. francisco de Asis. 
when the princess suffered an unexpected 
death, the queen changed the port's name 
to Puerto de la Princesa. eventually, the 
name was reduced to Puerto Princesa, as it is 
known today.

TrAvEl And culTurE
TrAVeL  DesTInATIon: 
ipC people reveal their hometowns

TrAvEl And culTurE

Puerto Princesa city, the Philippines: hometown of Jonathan Pascua, maintenance engineer at rotoPak, uae
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puerto prinCesa
"the City in the forest"

THe PrIDe of THe 
IsLAnD Is THe 
PUerTo PrInCesA 
sUbTerrAneAn rIVer  
– A UnesCo worLD 
HerITAge sITe AnD 
one of THe new 7 
wonDers of nATUre

spots to visit while there

puerto princesa subterranean river
A UnesCo world Heritage site and one of 
the new 7 wonders of nature. The river is 
the world’s longest navigable underground 
river, around 8.2km long, and winds its 
way underneath a mountain range. The 
entire area is a national park and a model of 
biodiversity. More than 800 plant species, 
including almost 300 trees, 195 bird species, 
30 types of mammal and 19 types reptile call 
this area home.

tubbataha reef national park 
regarded as one of the most remarkable 
coral reefs in the world, this park was ranked 
among the top eight diving sights. Divers can 
experience the reef's dramatic underwater 
terrain, awe-inspiring biodiversity and large 
marine animals, such as sharks, turtles and 
manta rays. An isolated island that can only 
be visited by boat, it is truly one of southeast 
Asia’s most treasured parks.

honda bay  
To the east of Puerto Princesa, Honda bay 
consists of several islands. The bay is believed 
to display the best of the area’s marine life – 
with an abundance of fish and coral reefs.

ugong rock  
Its distinctive name comes from the echoing 
sound that the rocks produce when they are 
tapped. This 75ft limestone formation is in 
the middle of rice fields and provides tourists 
with a one-hour cave walk and 350m of zip-
line adventure. 

iwahig prison and penal Farm  
established by the American military in 1904, 
this prison is unique since the inmates tend 
vast farms instead of spending time behind 
bars. 

immaculate Conception Cathedral 
The cathedral used to be a small chapel until 
it was rebuilt in 1961 using cements which 
transformed the church into a grandeur 
minster. The interesting angular structure 
departs from the conventional religious 
architecture of most churches in the country.

princess eulalia park  
The park is named after Princess eulilia, one 
of queen Isabella II of spain’s daughters, in 
commemoration of the foundation of the 
city. 
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1. which of the following cannot be 
recycled?
A. Milk cartons.
b. Plastic water bottles. 
C. glass containers.
D. Paper bags.
e. none of the Above.

2. if you recycle one ton of paper, how many 
trees can you save? 
A. one.
b. nine.
C. seventeen.
D. Thirty-five.
e. one hundred.

3. which of these items shouldn’t go in the 
compost heap?
A. Coffee grounds.
b. Vacuum-cleaner waste.
C. white paper bags. 
D. Meat scraps.

4. when recycling glass it is common to 
sort bottles by color, but which color is not 
common for sorting?
A. blue.
b. Clear.
C. green.
D. brown.

5. when recycling packets of paper, the 
staple needs to be removed. 
A. True.
b. false. 

6. how many times can glass be recycled? 
A. none, glass can’t be recycled! 
b. once.
C. four times.
D. Twenty times.
e. Indefinitely.

7. when recycling a glass/plastic bottle or 
a milk/juice carton, what is it important to 
remember?
A. remove the cap before recycling.
b. smash it down before recycling.
C. shred before recycling. 

8. the average aluminum can is made up of 
how much recycled aluminum? 
A. 10%.
b. 30%.
C. 50%. 
D. 70%.
e. 100%.

9. recycling just one aluminum can, can 
save enough energy to run a television for 
how long?
A. 3 hours.
b. 6 hours.
C. 9 hours.
D. 12 hours.

10. up to how long do experts say it takes a 
carrier bag to decompose?
A. 5 years.
b. 18 years.
C. 500 years. 

11. which of the following cannot be 
recycled in mixed paper?
A. Paper coffee cups.
b. Junk mail.
C. Post-it notes.
D. Paper towels.

12. what is important to keep in mind when 
recycling a container that once contained a 
food or beverage?
A. Make sure the container is tightly closed so 
that no residue leaks out.
b. Absolutely nothing.
C. rinse out any excess residue before recycling.

13. recycling aluminum can require what 
percentage of less energy than producing a 
new one?
A. 20%.
b. 25%.
C. 75%.
D. 95%.

14. how many years does it take a single 
aluminum can to decompose?
A. 20 – 40 years.
b. 60 – 80 years.
C. 80 – 100 years.
D. 100 – 120 years.

qUiz
Contributor: edgard bou Kheir
senior business Development Associate at IPC

answers
1, e. 2, C. 3, D. 4, A. 5, b. 
6, e. 7, A. 8, C. 9, A. 10, C. 
11, A & D. 12, C.
 13, D. 14, C. 
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reCyCLIng rIgHT: TAKe THe qUIz

PaPer-PaCkaGinG syMbol MeaninGs

indicates that an object is 
capable of being recycled - 
not that the object has been 
recycled or will be accepted 
in all recycling collection 
systems.

the Forest stewardship 
Council (FsC) to iden-
tify products which contain 
wood from well managed 
forests independently certi-
fied in accordance with the 
rules of FsC.

to be given the national 
association of paper mer-
chants' mark, paper or board 
must be made from a mini-
mum of 50%, 75% or 100% 
genuine waste paper, no part 
of which should contain mill 
produced waste fibre.

dispose of this carefully 
and thoughtfully. do not 
litter. this doesn't relate to 
recycling, but is a reminder 
to be a good citizen, dispos-
ing of the item in the most 
appropriate manner.

the green dot is a symbol 
used on packaging in many 
european countries and 
signifies that the producer 
has made a financial contri-
bution towards the recovery 
and recycling of packaging.

OFFICE PAPER WASTE INCLUDES BOOKS, MAGAZINES, 
NEWSPAPERS,  AND NON-FOOD PAPER AND 
CARDBOARD PACKAGING.

Be part of IPC’s sustainable development program by 
collecting all your office paper waste from your home 
and bringing it to our recycling drop-off points.

DROP-OFF POINTS ARE LOCATED AT OUR MANUFACTURING SITES 
IN LEBANON, KSA, EGYPT, UAE, AND GREECE. 

BECAUSE THERE’S NO PLANET B

test your recycLIng knowLedge



Jokes
 Two gas company technicians, an experienced super-

visor and a new trainee, were out checking meters in a 
suburban neighborhood.  They parked their truck at the 
end of the alley and worked their way to the other end.  At 
the last house, a woman looking out her kitchen window 
watched the two men as they checked her gas meter.  fin-
ishing the meter check, the senior supervisor challenged 
his younger coworker to a foot race down the alley back 
to the truck to prove that an older person could outrun a 
younger one.  As they came running up to the truck, they 
realized the woman from that last house was huffing and 
puffing right behind them.  They stopped and asked her 
what was wrong.  gasping for breath, she replied, "when I 
saw two gas servicemen running as fast as you two were, I 
figured I'd better run too!" 

 wife: "How would you describe me?" 
Husband: "AbCDefgHIJK." 
wife: "what does that mean?" 
Husband: "Adorable, beautiful, cute, delightful, elegant, 
fashionable, gorgeous and hot." 
wife: "Aw, thank you!  but what about IJK?" 
Husband: "I'm just kidding!"

braIn teaser
1. A farmer in California owns a beautiful pear tree.  He supplies fruit to a 
nearby grocery store.  The storeowner has called the farmer to see how much 
fruit is available for him to purchase.  The farmer knows that the main trunk 
has 24 branches.  each branch has 12 boughs and each bough has six twigs.  
since each twig bears one piece of fruit, how many plums will the farmer be 
able to sell?   

2. There are three houses: one is red, one is blue and one is white.  If the red 
house is to the left of the house in the middle and the blue house is to the 
right of the house in the middle, where is the white house? 

3. The day before yesterday, Christie was seven years old.  next year, she will 
turn 10.  How is this possible? 

4. eskimos are very good hunters, but they never hunt penguins.  why not? 

Sudoku fill the 9×9 grid with digits so that each col-
umn, each row, and each of the nine 3×3 
sub-grids that compose the grid contain all 
of the digits from 1 to 9.

eNTerTAiNmeNT
Contributor: edgard bou Kheir
senior business Development Associate at IPC send us your Jokes: inboxinteract@indevcopapercontainers.com

suDoku

ChallenGe
A farmer lives on one quarter of his farm, the area marked 
"A." He decides to divide the remaining three-quarters of 
the farm between his four sons. How should he do this if 
the area and shape of the four farms should be the same? 
you can achieve this by adding eight sticks.

solutions
brain teasers: 1. none. A pear tree cannot produce plums. 2. In washington, D. C. 3. Today is Jan 1st, yester-
day was December 31, which was Chris's eighth. on December 30, she was still seven, this year she will turn 
nine, and next year she will turn 10. 4. eskimos live in the north Pole, penguins in the south Pole .
Challenge solution:
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SAFETY 
FIRST!

WE PROVIDE 
SUSTAINABLE 
SOLUTIONS 
FOR YOUR 
PRODUCT 
SAFETY

INDEVCO Paper Containers 

Member companies: UNIPAK, UNIPAKNILE, UNIPAKHELLAS, 
ROTOPAK, UNIPAK CYPRUS

Sister companies: EASTERNPAK (A NAPCO COMPANY), 
INTERSTATE CONTAINERS

www.indevcopapercontainers.com

Follow us 




